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'BENEVON" 101
RESULTS YOU CAN EXPECT

By the end of your first year in the Benevon Five-Year Curriculum for Sustainable Funding™,
your organization will have:
* Defined and quantified your legacy of sustainable funding
"+ . Customized the four-step Benevon Model to your unique needs
* Learned to 'intcgrate all existing fundraising activities into one systematic process that
" builds lifelong major donors
* Received practical templates for which data to track
* Learned to benchmark your results using our Sustainable Funding Scorecard

STEP ONE: POINT OF ENTRY
* Designed a sizzling Point of Entry® Event
* Learned to conduct a one-on-one Point of Entry with anyone you meet .

* Whitten and practiced telling a compelling Essential Story™

STEP TWO: FOLLOW UP AND INVOLVE
~* Learned to personalize the cultivation process for each donor

* Customized a Know-Thy-Donor Program™ for converting existing volunteers, members,
or one-time donors into long-term major donors

* Learned three ways to engage every board member in the fundraising process (without
having to ask others for money)
* Pracriced the Passion Retread™ exercise and learned how to conduct a board retreat

STEP THREE: ASK FOR MONEY

* Putonan Ask Event™ and raised an average of $200,000 in gifts and pledges

* Practiced the science of asking “naturally” for a Leadership or Challenge Gift, without
strong-arming or pressuring people

¢ Designed a Multiple-Year Giving Society™, integrating any pre-existing giving levels

STEP FOUR: INTRODUCE OTHERS

* Designed an ongoing system for attracting new people who want to learn about vour
g going sy g p ¥

organization
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5 THINGS YOUR DONORS NEED TO KNOW ABOUT
YOU...AND WILL NEED TO KNOW EVERY YEAR

OUR 2007 REPORT TO OUR DONORS (in

1-2 pages maximum - including your letterhead and list

of board members!

1. The Bigger Picture: What's happening in the issue
you deal with?
Believe it or not, your donors aren’t giving to you...they are
giving THROUGH you as a conduit for values and needs in
the community. “"Donors give to organizations that meet
needs, not because they have needs” — Kay Sprinkel Grace.
Donors expect to learn about the community through you.
Educate them on what you are seeing: For example - an
increase in homelessness, regional differences,
demographics...interpret what is happening for them.

2. What are you doing about it?

Report back on your goals, successes and challenges. Your
donors are partners with you...be honest about what’s
working and what’s a cha//enge

3. What's changed - for better or worse }
Again, a chance to educate the donor on your “industry”,
how your organization is run and your leadership in the issue
you deal with and what is on the horizon.

4. What do you need and why? Why should I think
about giving more?

This is where we get into the case for ph//anthropy in general
as well as increased philanthropy. Outline the goals of your
organization to respond to the needs of the community this
year. Make a case for the donor to increase their
support by defining what increased giving from the
private sector allow you to do (don't assume they
understand the role of fundraising vs. all of your other
support). Be specific about the benéefits of flexible funding
from donations and your ability to serve the community.

5. Remind me that I am part of a community of donors
that can make a difference

Your donors are joining with others...remind them of that.

Example:  "Qut of 2,000,000 people in Puget Sound, there

are 1,200 of you who are investing in the health of Puget

Sound by leveraging scientific research and resources

through the Sea Doc Society. We need you.”
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Mission/Branding Statement Template

We believe...

We are committed to...

What matters most to us is...

We know I've been successful when...(follow with a benefit or a result) |

Our services are not for everyone—they are for... (follow with a benefit or a result)

Our clients enjoy working with us because (follow with a benefit or a result)...

Whether or (follow with the range of your services
from the smallest to the largest offering), our and (fill in with two
qualities or areas of expertise that your organization brings to clients), allow our clients

to (benefit)

One of our clients, with our help...(actual case study Win or Solution your organization facilitated
for a client) .

We derive great satisfaction from...(other results/solutions you provide)

As my/our client you will (best benefit or result)...

925.944.1403 Marketing Consulting
# Brochure & Web Development

ellen@ellendmarketing.com
g ® Branding Strategy & Design

www.ellen4marketing.com

1742 San Miguel Drive Sales Training
Walnut Creek, CA 34596 # Seminars & Keynotes
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