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An interview with Tom Ralser, author 

of ROI for Nonprofits: The New Key 

to Sustainability, Wiley, 2007. Tom 

Ralser is... 
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Job Offerings, Workshops and 

Seminars 

Board Meetings

March 5, 2008 •
9:00 a.m - 11:00 a.m. 

WSHFC Training Room, 28th Floor, 

1000 Second Avenue 

April 2, 2008 •
9:30 a.m. - 11:00 a.m. 

WSHFC Training Room, 28th Floor, 

1000 Second Avenue 

Monthly Meetings

March 14, 2008 •
12:00 p.m. - 2:00 p.m. 

WSHFC Board Room, 28th Floor, 

1000 Second Avenue 

April 11, 2008 •
12:00 p.m. - 1:30 p.m. 

WSHFC Board Room, 28th Floor, 

1000 Second Avenue 

For more information, contact Haley 

Wotzka at 206.682.9541 or 

haley@housingconsortium.org 

In The News

Council looking at new heights 

changes zones 

•

Your neighbor's last roof was the 

viaduct 

•

Housing price up--barely •

Area's middle class is losing ground •

Home is sacred, even if it's a tent •

Housing and Homelessness Advocacy Day 

A success, red ponchos and all 

Housing and Homelessness 

Advocacy Day was a raging 

success with a turnout of 

over 500 people in Olympia on 

February 14. The enthusiasm 

of each person there was 

inspiring. Anna Markee from 

HDC says:

 

    As an organizer, events 
    that I help plan are only as     
strong as the energy of the     
participants. Today, we drew more people than ever before with a huge         
amount of energy and hope. Many came for the first time. My job has been     
easier thanks to the dedicated folks who got up early to come to                      
Olympia and tell their elected officials that housing is their top priority.

 
Governor Christine Gregoire opened the event with a speech displaying her 

commitment to safe, decent and affordable housing. Carla Okigwe from 

HDC commented:

 
    Having the Governor as     
    the keynote speaker was     
very special. She                     
poignantly highlighted and     
discussed her husband’s     
work with homeless             
veterans. It was clear she     
cares about this issue. 

 
Following the Governor’s       
speech everyone donned   
bright red ponchos and 

headed to the Capitol in a 

parade grouped by legislative district. This was a decidedly successful tactic 

further highlighting the issue and making the presence of over 500 people 

from all over the state ever more noticeable. Derek Birnie of DNDA thought 

so too: 

 
    I ran into a number of friends there who were advocating for                         
    environmental and other economic justice issues like health care. They     
    were impressed by the sea of red ponchos. Great idea! 
 
Legislators were in full session in their 

respective chambers, so advocates sent notes 

requesting their legislators to come off the floor 

to meet with them. As each legislator came out 

they saw a sea of advocates dressed in red. 

Legislators were unable to ignore the fact that 

affordable housing is a priority issue for the 

people they are representing and advocates 

received a positive response from most of them. Overall, the day itself was 

an inspiring and effective one. 

A Federal Update

Washington housing advocates urge Congress to get back in the 
housing game

President Bush’s 2009 housing budget proposes cuts to many programs 

including public housing, CDBG, elderly housing, rural programs and no 

funding for HOPE VI. While this is sadly unsurprising, it nevertheless 

presents devastating consequences for the families HDC members serve. 

On one positive note, the budget includes an increase for project based 

Section 8 assistance which HUD reports will be sufficient to renew all 

contracts into 2010. 

 
Over February 24-26 HDC staffer Anna Markee joined a delegation of HDC 

members--Ken Katahira of Inter*Im, Donald Chamberlain of Building 

Changes, Al D’Alessandro of King County Housing Finance and Paul Purcell 

of Beacon Development Group--along with two other Washington state 

housing advocates, Greg Provenzano of Columbia Legal Services and Ua 

Ha of the Tenants Union. The group urged our members of Congress to 

renew their commitment to housing by adequately funding HUD programs.
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Democrats unveil state budget plan •

 

While this state has seen a historic commitment from Governor Gregoire, 

the state legislature, and many of its localities, that dedication has not been 

matched by the federal government. Several representatives’ staff mentioned 

that Congress may delay action on the budget until December or as late as 

February 2009 depending on the presidential election results. This means 

they will likely pass continuing resolutions, funding HUD programs at current 

levels. Unfortunately, those with project based Section 8 contracts may not 

find relief from the payment instability of this past year.

 
The House has acted on several important pieces of housing legislation 

including passage of the National Affordable Housing Trust Fund (HR 2895) 

and Section 8 Voucher Reform (HR 1851). The Senate, however, has not. In 

meetings with Senator Cantwell and Senator Murray’s aide, the group urged 

them to cosponsor the National Affordable Housing Trust Fund Act. HDC has 

already sent a letter requesting this action. While neither made a 

commitment, Senator Murray has previously cosponsored this legislation 

and her staffer indicated that she is generally supportive of the concept. 

 
Senator Cantwell’s Affordable Housing Investment Act (S 2666) which 

modernizes the tax credit system was introduced this week with four 

bipartisan cosponsors and referred to the Finance Committee. In her 

introductory remarks, Cantwell cited HDC’s support. Representative Rangel 

is expected to introduce a tax credit bill in the House. The group thanked 

Cantwell and stressed to the rest of the delegation urgency of this bill due to 

the falling tax credit market. 

 
On the House side, the group spoke with Representatives McDermott, 

Inslee, Reichert, and an aide to Representative Larsen. Reichert generously 

met with us for over half an hour and expressed his sincere commitment to 

housing due to his life experience and his recent efforts to defeat Republican 

attempts to strike the Trust Fund. All expressed their hope for restoration of 

HUD funding while reiterating constraints on the budget. 

 
All were supportive of reauthorizing McKinney-Vento Homeless funding (S 

1518) which is being held up in the Senate by Senator Tom Coburn of 

Oklahoma. The measure has been introduced in the House as the 

Homeless Emergency Assistance and Rapid Transition to Housing 

(HEARTH) Act, HR 840. Contested issues in the bill involve expanding the 

definition of homeless and how to balance the needs of both urban and rural 

communities. 

 
For those seeking detailed information, visit the NLIHC’s website which 

provides extensive analysis. 

 
Sources: 

Affordable Housing Finance, March 2008, www.housingfinance.com 

National Low Income Housing Coalition, www.nlihc.org

Library of Congress, thomas.loc.gov 

Duwamish Cleanup

Opportunity for new area vision 

Sometimes out of the ashes, new life emerges. In this case, it may rise out 

of the polluted sludge of the Duwamish River. Named after the first 

inhabitants of the land we now call Seattle, the Duwamish River serves as 

an industrial waterway and the lower five miles have been declared a  
superfund site by the EPA.

 
    As such, a community         
    group has formed to             
advise the river’s cleanup     
plans. The Duwamish             
River Cleanup Coalition is     
an alliance of                             
neighborhood,                         
environmental, tribal and     
social justice interests. In     
January, Cari Simson, the     
coalition’s Outreach and         
Event Coordinator spoke 

about their efforts at the HDC Monthly Member Meeting. In addition to 

focusing on specific cleanup needs along the river, the group is using this 

opportunity to host a series of community forums to envision comprehensive 

new possibilities for the Duwamish area including South Seattle, White 

Center, and Georgetown. 

 
Despite Seattle’s recent action to protect industrial land uses in some of the 

affected Duwamish areas, according to the group, speculators continue to 

purchase land in the area. Neighbors fear that these speculators may not 

envision a community that is affordable to its current residents. Because the 

issue of housing affordability has surfaced as a leading concern, the 

coalition is reaching out to HDC members for their expertise and 

participation. The Delridge Neighborhoods Development Association has 

been in contact with the group and referred them to HDC.

 
HDC members met with coalition staff on February 21st and learned that the 

cleanup level requirements will be based on potential future uses. If the EPA 

in collaboration with the land owner determines that the site will continue to 

be used in an industrial capacity, a relatively low standard of 

decontamination will be required. If, however, the community demonstrates 

that the land may potentially be residential, the EPA will require a much 
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higher standard. 

 
Given the great demand for affordable housing in the area and possibility of 

available land, this is a great opportunity for affordable housing developers 

to participate in the visioning process. Meeting details are as follows:

 
When: Tuesday, March 18th 6-8:30pm 

Where: South Park Community Center (8319 - 8th Avenue South)

You may also contact the DRCC directly with questions or ideas at: 206-954-

0218 or info@duwamishcleanup.org 

Bringing a New Generation to Nonprofit Housing 

Reaching students and recent alumni

HDC hosted a table at this year’s Public Service and Nonprofit Opportunities 

Fair at the University of Washington February 5. It was attended by over 400 

students and recent alumni from many different areas of study. The fair 

provides an environment in which current and previous students can learn 

more about employment and service in the nonprofit sector. And it did just 

that. The diverse range and large number of attendees proved that the 

nonprofit community is becoming an increasingly popular place to either 

start one’s career or to transition to later in life. Several HDC members sent 

organization information and job opportunities along with us, which gave 

HDC the opportunity to truly represent our membership. Many people 

inquired about the various job opportunities we displayed and some 25 

people signed up for more information/potential HDC student membership. 

We look forward to participating in similar events in the future. 

Can Nonprofits Deliver Value to "Investors"? 

By: Kate Golden, reprint from www.onphilanthropy.com  
December 5, 2007

An interview with Tom Ralser, author of ROI for Nonprofits: The New Key to 

Sustainability, Wiley, 2007. Tom Ralser is the founder of Capital Strategists 

Group, a consulting firm that specializes in nonprofit sustainability, value 

propositions, and fundraising. His book explains both the theory and practice 

of return on investment in the nonprofit world, and why investment-based 

strategies, rather than charity, will be the most effective strategies for 

nonprofit funding in the coming years. 

 
1. In twenty words or less, what is the main message of your book? 

 
That’s easy: Nonprofits, like their for-profit counterparts, must do one thing: 

deliver outcomes their investors value. 

 
2. The book explores the commonalities between for-profits and nonprofits. 

Do they really exist? 

 
Absolutely! They both have investors. They both have deliverables. They both 

have missions. In the for-profit world, the market votes with their dollars by 

buying or not buying a firm’s product. In the nonprofit world, the market votes 

by funding or not funding the organization. It’s really the same mechanism at 

work. 

 
3. Sustainability is a hot topic. How is your approach different from others? 

 
Many nonprofits think that sustainability means finding that one magic 

service that generates some profit, which can then finance the areas that do 

not self-finance. Others think that it means an endowment. What it really 

means is delivering outcomes that funders value. The word value itself has 

several levels of meaning. It is not only value in the ethical and moral context, 

but also value in terms of getting what you pay for. 

 
4. How can funders use value in their philanthropic decisions? 

 
When one can compare apples to apples, value delivered to value delivered, 

the funding decision becomes much simpler. Having a dollar estimate of 

value delivered, even if it values areas that are difficult to measure and often 

intangible, introduces a common denominator to the process. 

 
5. Any pushback from the nonprofit experts out there? 

 
As one can imagine, academics and others who study nonprofits, rather 

than those who actually run them and fund them, consider the investment 

driven model nonprofit blasphemy. Or at the very least, a bit too capitalistic 

and too close to a for-profit mentality. 

 
Some experts, who typically run “name brand” nonprofits, disagree because 

they could easily capitalize on their name and size. They don’t know how 

tough it is for the small nonprofit (under $1 million budget) to actually raise 

substantial funding from nongrant sources. 

 
6. What is the biggest challenge for nonprofits in achieving sustainability? 

 
The challenge is translating the good work that nonprofits do into the 

concepts that funders understand. All too often, nonprofits think that by 

describing the outcomes they produce, potential funders will automatically 

appreciate what they do and therefore give them money. With all of the 

nonprofits out there asking for money, this is just unrealistic. What many 

http://www.icontact-archive.com/wdULhsdhgRR9sjEMHRbHlwI4wG6uaDwE?w=3 Page 3 / 4



funders are demanding these days is the value of the outcomes produced. 

Value is something they can get their arms around and understand. This 

allows them to make a much more informed decision. The larger the 

amount of money at stake, the more important the communication of value, 

a.k.a. ROI, becomes. 

 
7. You discuss the difference between charity and investment. What’s the 

real difference? 

 
Charity has some negative connotations, most notably: the habit of taking 

any money they can get, from any source they can get it. If this sounds 

familiar, it should . . . begging has been around for centuries. Investment, on 

the other hand, connotes the expectation of value being delivered. 

Sometimes this value is direct and self-interested (my business will directly 

benefit), and other times more intangible (my community will have a better 

quality of life), and sometimes purely emotional (but becoming less and less 

so). No matter what the motivation, the end result is that by looking at the 

value delivered, investors in nonprofits can make sure that their dollars are 

being used wisely.

 

Employment Opportunities for Housing Organizations

See the HDC employment listing page for more current listings. Deadline for newsletter 

posting is 25th of the month. All prior postings are erased unless the posting 

organization renews its posting. 

Case Management Coordinator, King County Housing Authority •

Senior Product Delivery Officer, Bank of America •

Product Delivery Officer II, Bank of America •

Grants Manager, Building Changes •

Community Development Coordinator, Capitol Hill Housing •

Housing Finance Specialist/Underwriter, City of Seattle Office of 

Housing 

•

Asset Management Specialist, City of Seattle Office of Housing •

Regional Maintenance Mechanic-Electrician, King County Housing 

Authority 

•

Director of Development, Building Changes •

Workshops, Seminars, Conferences

March 12 2008, Seattle, WA 

Dealing with Difficult Situation with Tenants 

•

March 12-5 2008, Washington D.C.  

2008 NCRC Annual Conference 

•

April 9 2008, Bellevue, WA 

2008 Washington State Nonprofit Conference 

•

April 28-30 2008, Spokane, WA 

PNRC-NAHRO 2008 Annual Conference 

•

May 7-9 2008, Yakima, WA 

The Washington State Coalition for the Homeless' 18th Annual 

Conference 

•

 

A publication of the Housing Development Consortium, www.housingconsortium.org  

1402 Third Avenue, Suite 709 | Seattle, WA 98101 | 206.682.9541 (phone) 206.623.4669 (fax) hdc@housingconsortium.org  

Carla Okigwe, Executive Director | Dan Watson, Board President 

Submissions to: haley@housingconsortium.org | Deadline for job ads 25th of the month. 
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