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POSITION PROFILE 
 
Organization:  Crisis Clinic 

(www.crisisclinic.org) 
 

Position Title:  Executive Director 
 

Contact: LuAnn Carlson, Senior Partner 
Corporate Strategies & Development, LLC 
Phone (425) 828-0128 
Email: lcarlson@csdseattle.com  
 
MaryEllen Walton, Director, Administration & Communication 
Email: mewaltoncsdseattle@gmail.com  
 

Location:  Seattle, WA 
 

Reports To: Crisis Clinic Board of Directors 
 

Direct Reports: Crisis Services Director, King County 211 Director, 
Development and Community Relations Manager, Business 
Manager and Information Technology Manager 

 
Organization 
Description/Mission: 
 

 
 
Established in 1964, Crisis Clinic is one of the oldest crisis lines 
in the nation and is nationally recognized as a leader for crisis 
services and information and referral.  Crisis Clinic is state 
licensed by DSHS/DBHR as a emergency telephone service 
provider and as a crisis intervention and chemical dependency 
referral service.  We are also nationally accredited by 
CONTACT USA and the Alliance of Information and Referral 
Systems. In 2015, Crisis Clinic was recognized as the 
“Outstanding Human Services Organization” by the Seattle 
Human Service Coalition. 
 
Crisis Clinic is an integral part of the King County behavioral 
health system providing linkage to emergency mental health 
services 24/7/365 on behalf of the County and responding to 
callers in crisis. Crisis Clinic operates a 24-Hour Crisis Line, 
authorizes payment for psychiatric hospitalizations, facilitates 
involuntary psychiatric hospitalization and answers calls from 
professionals and the public to King County’s Crisis and 
Commitment Services (Designated Mental Health 
Professionals.)  
 
Crisis Clinic also operates the statewide WA Recovery Help 
Line for people with mental health, substance abuse and 
problem gambling issues and the WA Warm Line, a peer-

 
  

 
 

www.csdseattle.com 
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answered help line addressing emotional and mental health 
challenges. Teen Link is a teen help line and also trains more 
than 8,000 teens each year in suicide prevention. We offer 
Survivors of Suicide Support Groups, bereavement and critical 
incident support. Crisis Clinic has a professional training 
program that offers a wide range of mental health and social 
service topics.  
 
Crisis Clinic operates King County 2-1-1, the county’s general 
information and referral service. King County 211 is part of a 
state and national network of 2-1-1 providers whose goal is to 
help people connect to critical community-based health and 
human services. In King County, 211 is the designated entry 
point for older adults and people with disabilities, for civil legal 
assistance and for people seeking rental assistance. It is a part 
of the coordinated entry system for homeless people seeking 
housing and shelter.   
 
Crisis Clinic serves the most vulnerable in our community. In 
2015, we responded to nearly 260,000 calls. Eighty-nine 
percent of callers had incomes below the poverty line, 77% 
were persons of color, and 30% said they had a physical or 
developmental disability. Crisis Clinic is a strong advocate for 
disadvantaged individuals, especially during times of crisis. 
Because of our unique position at the heart of the safety net, 
Crisis Clinic maintains strong relationships with local, county 
and state behavioral health and social service professionals 
and elected officials in order to advocate on important service 
and social justice issues. 
 
Crisis Clinic is a financially solid organization with a budget of 
$5.5 million, composed of a wide array of government and 
private contracts. We have a staff of 110 employees and more 
than 350+ trained volunteers who answer calls on our help 
lines. We have a clear strategic direction for growth and a 
strong leadership team committed to moving the organization 
forward. Crisis Clinic has excellent internal systems and 
processes and has a solid performance record.  Our office is 
located in the Northgate area.  
 
Our mission and values are at the heart of the work we do and 
we expect each person to understand and demonstrate them in 
their work life. 
 
 
Mission: 
 “Our passion is caring and listening; empowering people to 
make positive life changes. We do this through connections 
between people and critical resources.”  
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Purpose:  

Crisis Clinic connects people in physical, emotional and 
financial crisis to services that will be of help. We do this to 
reduce immediate emotional distress and defuse crises for 
individuals, families and the community; to reduce the 
immediate risk of violence to one’s self and others; and to 
increase the ability of people to access the safety net, 
particularly for mental and emotional support services. Crisis 
Clinic serves all people (in physical, emotional and financial 
crisis) with an emphasis on serving King County residents. 

Values:  

Volunteers and Employees: Recognizing the contributions of 
each person, demonstrating appreciation for the time, energy 
and spirit that each one brings to their work, and offering 
opportunities for continual growth within the organization. This 
also means accepting everyone for their uniqueness and what 
they bring to the job. 

Genuine Relationships: Communicating in an open, truthful 
and direct manner. Being receptive to all ideas and being 
respectful of other’s opinions, feelings and thoughts. 

Healthy Environment: Managing stress with balance and 
humor, interacting positively with each other, and making space 
for continual personal growth and education. This also means 
creating a safe place for the emotional and physical work that 
we do. 

Community Focused: Looking for new ways to help, staying 
on top of opportunities for new programs and services, tracking 
trends and keeping abreast of the changing needs of the 
community. It also means pulling from the community in terms 
of volunteers and employees, and empowering them with the 
information and knowledge to help others. 

Universal Access: Making services available to everyone. It 
also means offering training to the community, keeping 
accurate and up-to-date information available and being 
responsible and frugal with internal resources. 

Excellence: Doing everything to the best of your ability, 
maintaining high standards for yourself, and the information 
and help that you are giving. It also means providing complete 
information in the most effective manner. 
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Position Purpose 
& Responsibilities: 
 

Under the general direction of the Board of Directors, the ED 
oversees and directs all aspects of Crisis Clinic, ensuring that 
the delivery of services is consistent with the organization’s 
values.  S/he leads and directs the administration of operational 
programs ensuring Crisis Clinic achieves the financial, quality 
and operational goals established by the Board of Directors 
and consistent with contractual funding requirements.  Specific 
responsibilities include the following: 
 
 

A. Board Relations 
 
1. Partner with the Board of Directors to ensure 

effectiveness in meeting the mission and purpose of 
Crisis Clinic. 

 
2. Develop and recommend to the Board strategies 

and policy positions where Crisis Clinic can improve 
the capacity for crisis services to underserved 
members of King County.  

 
3. Provide comprehensive and accurate information to 

the Board to be used in decision making and policy 
matters. 

 
4. Assist with the identification of potential Board 

Members, as needed. 
 

5. Attend all Board and Committee meetings as 
required.  

 
 

B.  Strategic Planning and Development 
 

1. Participate with the Board and executive staff in the 
development of long-term and strategic plans, 
objectives, and policies for the organization. 

 
2. Assume primary responsibility for assuring that 

specific programmatic planning and development 
activities are integrated into the broader strategic 
plan 

 
3. Develop and maintain cooperative relationships with 

other organizations, including maintaining 
connections with public policy-makers at federal, 
state and local government levels.  

 
4. Establish and maintain liaisons and working 

relationships with existing and potential new funding 
sources.  Employ creative, collaborative approach to 
secure funding for operations and programs. 
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5. Complete annual operating plans to facilitate the 
achievement of goals established in Crisis Clinic’s 
short and long term strategic plans. 

 
6. Negotiate and oversee development and 

management of grants, contracts and leases. 
 
7. In conjunction with the Board of Directors, oversee 

the conduct of periodic organizational evaluations. 
 

 
C.  Public Relations and External Communications 
 

1. Serve as the primary spokesperson for the 
organization on behalf of clients served by Crisis 
Clinic. 

 
2. Oversee the annual legislative strategy, 

communication and marketing plan for the 
organization. 

 
3. Encourage the continued integration of Crisis Clinic 

with the broader social services community by 
implementing and maintaining an effective 
communication strategy. 

 
4. Generate community involvement through auxiliary, 

volunteer, and staff programs. 
 
5. Speak before community and business groups 

about healthcare issues and specifically behavioral 
health needs as they relate to the clients served by 
Crisis Clinic. 

 
 
 
D.   Administrative, Financial, and Risk Management 
 

1. Oversee the administration of the organization to 
ensure that goals and financial objectives are met 
and that staff work plans are consistent with those 
goals and objectives. 

 
2. Oversee the annual budgeting process and provide 

regular and timely financial reporting.  Maintain 
adequate financial reserves for Crisis Clinic in 
coordination with Board and strategic planning 
targets. 

 
3. Monitor and manage overall agency operations 

including the establishment of and ongoing review 
of written operational policies. 
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4. Regularly identify, manage, review and report 
potential organizational risks to the Board, focusing 
on the establishment of plans and contingencies to 
minimize risk.  e.g. health and safety of workers, 
catastrophic loss from fire or civil disaster, corporate 
compliance, fraud 

 
5. Coordinate the annual audit process. 
 
6. Establish formal responsibilities and accountabilities 

of all members of the senior management team and 
provide feedback and development, as needed. 

 
7. On a periodic basis, evaluate the effectiveness and 

efficiency of the administrative structure; 
recommend changes as appropriate. 

 
E.  Personnel Management 
 

1. Build, lead and sustain a highly effective leadership 
team. 
 

2. Evaluate and update leadership staff job 
descriptions and work standards. 

 
2.   Recruit, interview and select candidates for 

positions supervised. 
 
3. Lead and attend management meetings to direct 

and plan for achievement of goals. 
 

 
F.   Other duties as appropriate. 
 
 

 
Search Criteria: 
 

Required: 
 

 MA/MS, Health Administration, Non -Profit Management, 
Business Administration or related area  

 7+ years’ experience in progressive executive leadership 
positions in social services organizations of similar size or 
larger. 

 Demonstrated experience and passion for working with 
culturally, socio-economically, and ethnically diverse 
populations; this includes clients, staff, and volunteers  

 Proven capacity as a strong financial/fiscal manager 
committed to achieving financial goals which contribute to a 
healthy organization 

 Demonstrated achievements in the development of creative 
and collaborative partnerships with funders and other 
community partners  
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 Highly skilled communicator who will effectively engage 
with diverse audiences, including the Board, Staff, 
Volunteers, Community and Political leaders 

 An effective team builder, who will invest in and develop a 
strong leadership team   

 Visionary leader capable of developing organizational goals 
and collaborating with community partners to deliver 
services across King County and beyond 

 Ability to present proposals to diverse groups, gain 
consensus, and lead partners to new, desired outcomes 

 Prior experience writing and managing government contracts 
and grants, including the monitoring and reporting 
requirements to grantors 

 Demonstrated understanding of and commitment to 
technology and its utilization in many forms for the greatest 
outcome to Crisis Clinic clients  

 
 
Preferred: 
 

 Experience with and/or understanding of the issues facing 
the mental health services arena and the ever- changing 
landscape in King County 

 Understanding of, and familiarity with, public policy and 
public policy makers related to the delivery of services 
Crisis Clinic offers 

 
 
Initial Expectations: 
 
 

 
 

 Develop strong rapport with Crisis Clinic Board of Directors 
and Crisis Clinic’s team members and volunteers, primary 
funding partners, and long-time donors,  

 Embrace the Crisis Clinic Mission, continue to lead the 
effort of the connecting people in crisis to needed 
resources, and delivering services in innovative ways 

 Leverage existing and develop additional broad-based, 
collaborative relationships with community partners toward 
the goal of ensuring strong, continued access to the safety 
net in King County 

 
 

Personal Traits and 
Attributes: 
 

 A compelling leader who inspires others with their vision 
and has the skill set to successfully oversee the execution 
of that vision and direction  

 Superior integrity and proven track record of high ethical 
behavior  

 Strong interpersonal skills and a professional demeanor 
and presentation/public speaking skills  

 Clearly articulated and internalized passion for the work 
Crisis Clinic does and the people it serves  

 Demonstration of initiative, creativity and follow-through.    
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 A person who exhibits a genuine balance between self-
confidence and humility simultaneously in their interactions 
with others 

 A well-nuanced individual, who appreciates the long-term 
legacy of Crisis Clinic while successfully leading the 
organization into its next chapter 
 

 
Compensation Package: 
 

 
A competitive salary and generous benefit package 
commensurate with similar positions in other social services 
settings. 

 


