
Introduction 

Compass Housing Alliance is looking for volunteer Board Members to provide guidance and 

direction to executive leadership.  Please see our Board of Directors job description below and 

let me know if you would like to be considered. 

Thank you, 

Mike Anderson, Community & Resources Manager 

206.474.1017 / volunteer@compasshousingalliance.org 

+++++ 

Our Vision 

A world in which every person lives in a safe, caring community. 

Our Mission 

In the Lutheran tradition of caring through service, Compass Housing Alliance develops and 

provides essential services and affordable housing for homeless and low-income people in the 

greater Puget Sound region. 

 Strategic Goals 

 Provide high quality services and housing to our current and future clients and residents. 

 Grow the organization in a mission driven, fiscally responsible manner. 

 Ensure sustainability of the organization, its services, and housing. 

 Expand CHA's fundraising capacity, revenue sources, and donor base. 

Introduction and Philosophy of Governance 

The Board of Directors exercises fiduciary, strategic, and generative responsibilities to govern 

Compass Housing Alliance and to ensure that the organization is operating consistent with its 

Articles of Incorporation, Bylaws, adopted policies, and applicable laws and regulations. In 

doing so, the Board recognizes the importance of focusing on strategic leadership instead of 

administrative detail, distinguishing the oversight responsibilities of the Board from the 

management responsibilities of the Executive Director and the staff. In all its efforts, the Board is 

committed to addressing issues in an open and proactive manner, encouraging diversity of 

viewpoints, and enhancing organizational effectiveness. Moreover, each Board member will 

strive to enhance the image of the organization, both in the context of Board governance and 

publically, and will provide financial and other support to the organization. 

In recognition of these responsibilities and this philosophy, members of the Board understand 

that it acts collectively and exercises its authority as a whole and that Board decisions, once 

made, deserve the support of all members. No individual Board member may exercise authority 



within or on behalf of the organization, except as instructed by the Board. Further, Board 

members understand the importance of maintaining confidentiality of information provided in 

Board meetings unless authorized for public discussion. 

Responsibilities of the Board of Directors 

In fulfilling the Compass Housing Alliance’s philosophy of governance and in exercising 

fiduciary, strategic, and generative leadership, the Board will: 

1. Develop, periodically refine, and implement a strategic plan, with goals and priorities 

aligned with the organization’s mission, vision, and values. 

2. Monitor and evaluate all proposed material actions and programs in light of the 

organization’s mission, vision, core values, and the strategic plan and priorities. 

3. Ensure compliance with the Articles of Incorporation, Bylaws, relevant statutes and 

regulations, and adopted policies. 

4. Establish, review, and periodically update organizational and governance policies and 

ensure that other management policies are in place. 

5. Ensure that effective organizational planning takes place and provide oversight to the 

development and implementation of operational plans. 

6. Select, support, and evaluate the Executive Director. 

7. Ensure the financial solvency and viability of the organization, including approving an 

annual budget, and overseeing the development and implementation of appropriate 

financial controls, facilities plans, and other appropriate policies 

8. Oversee and approve periodic external audits. 

9. Enhance the public standing of Compass Housing Alliance by serving as its ambassador 

to Member congregations, stakeholders, clients, and the public. 

10. Recruit, orient, and provide ongoing training Board members and periodically assess the 

Board’s performance 

Code of Conduct of Individual Members of the Board of Directors 

Board members have responsibilities to Compass Housing Alliance, as well as responsibilities to 

Members, employees of the organization, and to one another. As such, they acknowledge and 

agree to be bound by the following Code of Conduct, and they covenant to: 

1. Embrace the mission, vision, and values of Compass Housing Alliance, and learn about 

its programs; 

2. Prepare for, attend, and actively participate in Board and committee meetings, retreats, 

and special events; 

3. Exercise loyalty, discretion, and best judgment in making informed decisions, following 

open and full discussion; 

4. Commit to communicate clearly and respectfully and to support the actions of the Board 

once decisions are made; 



5. Become and remain familiar with the Articles of Incorporation, the Bylaws, policies, and 

other relevant documents relating to the governance of Compass Housing Alliance; 

6. Bring to the Board issues for discussion and action; 

7. Serve as an ambassador and advocate of Compass Housing Alliance and be willing to 

engage in community outreach to strengthen the organization; 

8. Be open to accepting additional assignments as requested by the Board; 

9. Make Compass Housing Alliance a personal giving priority and willingly participate in 

its fund raising activities; 

10. Assist in identifying and recruiting talented and dedicated persons to serve as future 

Board members; 

11. Foster effective teamwork with the Executive Director, support her/his management of 

the staff, and refrain from contact with staff members about organizational or 

management issues, without prior contact with the Executive Director.  


