
 

 

Anti- displa c e me nt Stra te g ie s: 

The  Ho using  De ve lo p me nt Co nso rtium o f Se a ttle -King  Co unty (HDC ) e nvisio ns a  re g io n whe re  a ll 

p e o p le  live  with d ig nity in sa fe , he a lthy a nd  a ffo rd a b le  ho me s in c o mmunitie s o f o p p o rtunity. 

In o the r wo rd s, we  b e lie ve  a ll fa milie s a nd  ind ivid ua ls, re g a rd le ss o f inc o me , ra c e , o r b a c kg ro und  

sho uld  ha ve  the  o p p o rtunity to  thrive  in sa fe  a nd  he a lthy c o mmunitie s with a c c e ss to  g o o d  jo b s, 

q ua lity sc ho o ls, a nd  stro ng  tra nsit se rvic e . 

 

Curre nt Conte xt 

In Se a ttle ’ s c urre nt c o nte xt o f tre me nd o us e c o no mic  g ro wth fo r so me  a nd  e sc a la ting  ho using  

p ric e s a c ro ss the  b o a rd , ma rke t fo rc e s a lo ne  will no t b e  a b le  to  p ro d uc e  e q uita b le  g ro wth. 

Witho ut p ro a c tive  a c tio n fro m g o ve rnme nt to  c re a te  a nd  fo ste r the  c o nd itio ns fo r c o mmunity 

sta b ility a nd  e c o no mic  mo b ility, ma rg ina lize d  p o p ula tio ns will c o ntinue  to  b e  inc re a sing ly a t risk 

o f b e ing  d isp la c e d  fro m the ir ho me s le a d ing  to  ho using  inse c urity. 

The  c ity ne e d s to  sup p o rt o ur c o mmunitie s thro ug h so und  a nd  p ro a c tive  p o lic y to  he lp  ke e p  

p e o p le  in p la c e  a nd  mitig a te  d isp la c e me nt. The  p o lic ie s must c e nte r o n c re a ting  stro ng  

c o mmunitie s a nd  o ffe r c o mmunity sta b ility a nd  re silie nc e  in the  fa c e  o f d e ve lo p me nt p re ssure s. 

We  ne e d  to o ls tha t c a n he lp  us minimize  the  uninte nd e d  c o nse q ue nc e s tha t c a n o c c ur whe n the  

inte nsity o f g ro wth in a n a re a  c a use s up wa rd  p re ssure  o n p ro p e rty va lue s a nd  re nts. By e nsuring  

tha t Se a ttle ’ s g ro wth d o e sn’ t le a ve  a nyo ne  b e hind , c o mmunitie s will c o ntinue  to  sha p e  the ir 

c ultura l e nviro nme nt a nd  c o ntrib ute  to  the  vib ra nc y o f o ur re g io n. We  must strive  to  c re a te  

e q uita b le  a c c e ss to  c o mmunitie s o f o p p o rtunity. 

Affo rd a b le  ho using  p ro d uc tio n is a n a nti-d isp la c e me nt to o l. We  ha ve  e vid e nc e  o f this with re c e nt 

q ua lity a ffo rd a b le  ho using  d e ve lo p me nts thro ug ho ut the  c ity. Ne w a ffo rd a b le  ho using  p ro d uc tio n 

must b e  a t the  c o re  o f o ur stra te g y. The  Re g io na l Affo rd a b le  Ho using  ta skfo rc e  re p o rt sho ws tha t 

we  ne e d  156,000 a d d itio na l a ffo rd a b le  ho me s to d a y to  me e t the  c o mmunity ne e d  with the  

g re a te st b urd e n o n tho se  ho use ho ld s e a rning  b e twe e n 0 to  30 p e rc e nt a re a  me d ia n inc o me . 

Ho using  p ro d uc tio n must ho no r the  e ntire  a ffo rd a b le  ho using  c o ntinuum a nd  re c o g nize  the  

tre me nd o us ne e d  fo r a ffo rd a b le  ho using  fo r tho se  with limite d  inc o me s.  

 

We  a lso  re c o g nize  tha t ho using  p ro d uc tio n o f b o th ma rke t-ra te  a nd  sub sid ize d  ho using  is a  ke y 

e le me nt fo r inc re a sing  a ffo rd a b ility a nd  re d uc ing  d isp la c e me nt o nly if c o up le d  with a g g re ssive  

p re se rva tio n stra te g ie s like  te na nt p ro te c tio n la ws. The  p ro d uc tio n o f inc o me  a nd  re nt re stric te d  

ho using  ha s d o ub le  the  e ffe c t o f ma rke t-ra te  ho using  c o nstruc tio n a s a n a nti-d isp la c e me nt to o l. 

The  c ity must e mp ha size  the  p ro d uc tio n o f ho using  a ffo rd a b le  to  p e o p le  e a rning  0 to  30 p e rc e nt 

a re a  me d ia n inc o me . We  will b e  a b le  to  he lp  c o mmunitie s a nd  lo w-inc o me  fa milie s sta y in the ir 

ho me s, in the ir c o mmunitie s if we  re c o g nize  the se  ke y e le me nts.  

 

It is ho we ve r imp o rta nt to  no te  tha t no  o ne  sing le  a nti-d isp la c e me nt stra te g y c a n mitig a te  the  

ne g a tive  c o nse q ue nc e s o f ne ig hb o rho o d  o r c ity c ha ng e  o n its o wn. A stra te g ic  se t o f 

c o mp re he nsive  p o lic ie s sho uld  b e  imp le me nte d  to  a c hie ve  the  g re a te st imp a c t.  



In o rd e r to  e nsure  Se a ttle  is a  p la c e  whe re  p e o p le  o f a ll inc o me s c a n live  a nd  thrive , the  Ho using  

De ve lo p me nt Co nso rtium c a lls o n the  c ity to  a sse ss the ir e xisting  p o lic y la nd sc a p e  a nd  c re a te  a  

c o mp re he nsive  a nti-d isp la c e me nt a c tio n p la n tha t will b uild  so lutio ns in six ke y a nti-d isp la c e me nt 

p o lic y a re a s:  

 

1.  Afforda ble  Housing  De ve lopme nt a nd Inc re a sing  Housing  Options: 

 

• Inc re a se  fund ing  fo r the  d e ve lo p me nt o f a ffo rd a b le  re nta l a nd  ho me o wne rship  ho using , 

a nd  a c q uisitio n o f p ro p e rty fo r suc h d e ve lo p me nt 

• Exp a nd  ho using  d ive rsity, p a rtic ula rly mo d e ra te -d e nsity ho using   

• Enc o ura g e  the  p ro d uc tio n o f fa mily-size d  ho using  a nd  ho using  o p tio ns fo r multi-

g e ne ra tio na l fa milie s 

• Inc re a se  ho using  sup p ly with a c c e ss to  e mp lo yme nt thro ug h Tra nsit Orie nte d  

De ve lo p me nt 

• Exp lo re  e ffe c ts o f ho using  c o sts o n p ro te c te d  c la sse s thro ug h the  Ra c ia l Eq uity To o lkit 

 

2. Community O wne rship 

• Le ve ra g e  the  c urre nt mo me ntum to  p ro a c tive ly invo lve  the  p e o p le  a nd  c o mmunitie s 

tha t will b e  a ffe c te d  b y the  d e ve lo p me nt p re ssure s 

• Exp a nd  o p p o rtunitie s fo r ho me o wne rship  a nd  re so urc e s to  sup p o rt the  Co mmunity La nd  

Trust (C LTs) ho me o wne rship  mo d e l a nd  Sha re d  Eq uity Ho me o wne rship  p ro g ra ms a s a n 

a nti-d isp la c e me nt stra te g y 

• Ensure  g e o g ra p hic a lly ta rg e te d  p re se rva tio n stra te g ie s a nd  inc re a se  a ffo rd a b le  ho using  

p ro d uc tio n in a re a s fa c ing  d isp ro p o rtio na te  c ultura l d isp la c e me nt. This is c ritic a l to  

a d va nc ing  c o mmunity c o ntro l o f d e ve lo p me nt  

• Exp lo re  re g io na l c o lla b o ra tive  e ffo rts fo r a  p ub lic  d e ve lo p me nt a g e nc y tha t wo uld  le a d  

o n la nd  a c q uisitio n fo r a ffo rd a b le  ho using  

 

3. Afforda ble  Housing  Pre se rva tion 

• Pre ve nt d isp la c e me nt a nd  p re se rve  “ na tura lly o c c urring ”  a ffo rd a b le  ho using  thro ug h sa le s 

ta x wa ive r, lo w-inte re st lo a ns/ re vo lving  lo a n fund  fo r p re se rva tio n, a nd  c o d e  e nfo rc e me nt  

Stra te g y A . Exp a nd  the  C ity’ s O ffic e  o f Ho using  c a p a c ity to  wo rk o n a n e xp a nsive  

p re se rva tio n e ffo rt to  stra te g ic a lly a c q uire  e xisting  a ffo rd a b le  multifa mily ho using  

a nd  p ro vid e  fund ing  fo r tha t stra te g y. 

Stra te g y B. Thro ug h the  Ma yo r’ s Exe c utive  o rd e r o n d a ta  c o lle c tio n o f imp a c te d  

fa milie s, the  City sho uld  wo rk with c o mmunitie s to  id e ntify a re a s in whic h re sid e nts 

a nd  c ultura l c o mmunitie s a re  a t risk o f d isp la c e me nt a nd  d e p lo y g e o g ra p hic a lly 

ta rg e te d  p re se rva tio n stra te g ie s a nd  inc re a se  a ffo rd a b le  ho using  p ro d uc tio n in 

tho se  a re a s. 

Stra te g y C . Ed uc a te  c o mmunitie s o f e xisting  p ro g ra ms to  he lp  p re se rve  the ir ho me s 

a nd  ke e p  the m in p la c e  suc h a s the  Ho me  Re p a ir Lo a n Pro g ra m, Fo re c lo sure  

Pre ve ntio n lo a n, e tc  

• Exp lo re  o p p o rtunitie s fo r a  sta te  le ve l p o lic y c ha ng e  to  inc lud e  a  p re se rva tio n p ro p e rty ta x 

e xe mp tio n (PTE) whic h wo uld  inc e ntivize  la nd lo rd s to  ke e p  the ir p ro p e rtie s a ffo rd a b le . 

 



 

5. Equita ble  De ve lopme nt  

• Ad o p t the  Co mmunity Pre fe re nc e  Po lic y whic h g ive s re sid e nts o f lo w-inc o me  

ne ig hb o rho o d s a  g re a te r c ha nc e  to  live  in c ity-fund e d  a ffo rd a b le  ho using  tha t’ s b uilt in 

the ir c o mmunity 

• Sup p o rt stra te g ic  inve stme nts in a re a s with hig h risk o f d isp la c e me nt b y e xp a nd ing  the  

Eq uita b le  De ve lo p me nt Initia tive  fund ing  

• Inc re a se  ho using  sub sid y/ fund ing  fo r ne w ho using  p ro d uc tio n  

• Ana lyze  a nd  e xp lo re  a  c itywid e  Tra nsfe r o f De ve lo p me nt Rig hts (TDR) p ro g ra m 

 

6. Busine ss a nd Cultura l Sta biliza tion 

• Ensure  imp le me nta tio n o f p o lic ie s to  sup p o rt a ffo rd a b le  g ro und -flo o r re ta il sp a c e . 

• Sup p o rt lo c a lly-o wne d  sma ll b usine sse s with to o ls tha t wo uld  a llo w the m to  ta ke  

a d va nta g e  o f a nd  thrive  in ne wly b uilt g ro und -flo o r re ta il sp a c e s. 

 

7. Te na nt Prote c tions 

• Pro vid e  fund ing  fo r te na nt c o unse ling  a nd  la nd lo rd  e d uc a tio n to  c o mb a t d isp la c e me nt 

a nd  inc re a se  a c c e ss to  ho using . Emp ha size  the  ne e d  fo r e d uc a tio n o n e xisting  p ro g ra ms 

suc h a s re nta l a nd  o p e ra ting  sub sid ie s fo r e xtre me ly lo w-inc o me  ho use ho ld s 

• Stre ng the n the  Te na nts Re lo c a tio n Assista nc e  Ord ina nc e  (TRAO ) 

• Re vie w the  No tic e  o f Sa le  Ord ina nc e  a nd  e xp a nd  the  no tific a tio n to  te na nts a nd  

inc o rp o ra te  a  ho using  c o o p e ra tive  mo d e l to  sup p o rt te na nt’ s o wne rship  o f the ir ho me s 

• Ad o p t le g isla tive  re c o mme nd a tio ns fro m the  Lo sing  Ho me  Re p o rt. 

 


