BPS Adyvisory Task Force Timeline

PHASE 1 (Nov 2021 - January 2022):

. Identifying hopes, concerns, and needed information.

. Informing audit typology selection so it accurately reflects the sector.

. Providing input about the City's engagement strategies and policy conceptions.
. Examining asset management and capital needs dynamics.

PHASE 2 (Feb 2021 - April 2022):

. Reviewing final audit selections.

. Delineating communication touchpoints with HDC Membership.

. Outlining barriers, concerns, challenges and opportunities to compliance.
. Envisioning an affordable housing BPS compliance pathway.

. Contributing fo draft policy recommendations.

PHASE 3 (May 2021 — June 2022):

. Learning about what other cities are doing in their BPS process and incorporating ideas into policy recommendations.
. Integrating results from audit into policy recommendations.
. Reviewing final policy recommendations.
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