
Affordable Housing on the 
Eastside

What is it and why does it matter?

Presented by the 
following EHR partners:



Introduction

What is the first word or phrase that comes to 
mind when you hear “affordable housing?”



Who needs 

affordable housing? 

Everyone!

What is Affordable Housing?



“Affordable Housing”
in Washington State Law

According to Washington State 
law, “affordable housing” must 
be occupied by a “low-income 
household” 
 

Low-income household = 
Someone who makes no more 
than 80% of area median 
income (“AMI”)



What is
“Area Median 

Income”?

30% AMI 50% AMI 80% AMI
Extremely Low 
Income

Very Low 
Income

Low Income

$33k for a 
single 

person
$47k for a 
family of 

four

$55k for a 
single 

person
$79k for a 
family of 

four

$85k for a 
single 

person
$121k for a 

family of 
four

$826 studio
$1,061 2-bed

$1,375 studio
$1,767 2-bed

$2,121 studio
$2,726 2-bed

100% AMI+

Area Median Income (“AMI”) is the midpoint of a region's income 
distribution, meaning that half of the households in a region earn more 
than the median and half earn less than the median.

A household's income is calculated by its gross income (the total income 
before taxes and other payroll deductions).

Market rateMiddle Income/ 
Workforce

King County rental limits in 2025



What is 
“Cost Burden”?

Cost Burden =
Paying more than 30% of income toward 
housing costs

Extreme Cost Burden =
Paying more than 50% of income toward 
housing costs

➢  Less money is left over for other 
daily needs, investments, or 
emergencies. 

➢  Disproportionate impact lower-
income residents and BIPOC 
households

➢  Increases the likelihood of 
displacement or becoming 
homeless after a financial shock.



Housing across 
the income 
spectrum…

The market typically 
only supports 
housing at or above 
the 100-120% AMI 
range without 
incentives and 
subsidy. 

Affordable housing 
can be created 
through: 
Preservation, new 
construction, or is 
“naturally occurring“ 
in older buildings. 



Communities need a variety of housing 
types to thrive.

• Only households that earn above 120% AMI can generally afford a detached 
single-family house or condominium around natural amenities or downtowns.

 

• Many of our neighbors, like first responders, teachers, and restaurant 
employees, have been priced out of our communities because of the high 
cost of housing. For these folks, we also need: 
• Smaller ownership options like ADUs, townhomes, and stacked flats. 
• Subsidized and unsubsidized apartments at different bedrooms sizes and locations.



Spot the 
Affordable 
Housing*

1

2

3

456 *0-80% AMI



Where is Affordable 

Housing? (ARCH Buildings)

Population Units Funded

Family 4,368

Senior 1,122

Homeless 786

Special Needs 388

Total 6,664



Why is Affordable Housing Important and 
Who Needs It?



Anyone who struggles with high housing 
costs needs affordable housing

This could be:
Seniors

Office workers and admins
Teachers

Baristas
Nurses

First responders
Young professionals

New families
More



Why is Affordable Housing 
Important? 

• Business & economic growth

• Reduced homelessness & 
displacement

• Keeps communities together

• Choice and opportunity (all life 
stages)

• Improved childhood health 
outcomes

• Sustainability

• Reduced traffic & commuting 
(housing-jobs balance)



Affordable 
Housing Quiz:

More than Numbers

Source: BLS Annual Median Wage Estimates for Seattle-Tacoma-Bellevue Area, May 2024

Profession Median Wage

Childcare Worker $40,180

Nursing Assistant $50,690

Restaurant Cook $46,180

Office and 

Administrative Support
$57,470

Preschool Teacher $44,580

Automotive Mechanic $60,450

Janitor $44,820

Are these people you 
interact with or rely 

on regularly?

Remember, for one person: 

➢ $33k /year  =  30% AMI

➢ $55k /year  =  50% AMI

➢ $85k /year  =  80% AMI

 



Becoming Homeless or Displaced is Easier than 
Many of Us Realize

Losing your housing unit or 
being displaced is often as 
simple as: 

• A surprise bill, 

• A medical expense, or

• Job loss that wipes out 
savings

This can happen to anyone. 



It is possible to 
work full time & 
still experience 

homelessness on 
the Eastside



Lack of housing is locking out the next 
generation of Eastside residents– even for 
those working full time jobs

“I was born and raised in Bellevue… Now I am an adult looking for a 
place to settle down.... There are simply no homes within my budget 
of $1 million… I still consider Bellevue my home and would love to 
move back, but this would only be possible if additional homes were 
allowed to be built.”

“My partner and I make nearly $300K and have all but given up on 
owning a home ever in Bellevue. We love it here but will at best be 
forever renters, most likely will just move to a different city when we 
decide to own which is a shame.“

-From City of Bellevue Outreach



For lower- & moderate-income families, 
affordable housing can be transformative

"I've seen how good affordable housing can transform lives; it gave 
me a chance to focus on building my future instead of just trying to 
survive. I want leaders to expand those opportunities. What matters to 
me is equitable access, fair treatment, and investments in making 
affordable housing livable and lasting."
-Eastside Environmental Equity Coalition Community Survey, Eastside resident with annual 
income less than $10,000.

“I would love to be able to live in a home where my daughter can 
have her own room…I cannot find any apartments in the Bellevue or 
anywhere in the area with two bedrooms in my ability to pay range. I 
am scared I will be homeless this time next year. I just want something 
that I can afford. I don’t want a handout...If I were to have to move, I 
would not have any money for the move in costs. I already live 
paycheck to paycheck.”
-City of Bellevue outreach response



A Story of:
• Population growing faster than housing supply 
• Housing costs growing faster than wages

What Causes the Housing Affordability Crisis?



The Puget Sound Region is Growing Fast

By 2050, King County 
alone is expected to 
grow by:

▲ 872k people

▲ 682k jobs

2023-2024 population growth 
in King County is sixth largest 
gain of any County in the U.S. 

Graph: Puget Sound 
Regional Council



Population Growth Faster than Housing Supply: 
Linked to Rapid Increases in Housing Costs
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195k homes <80% AMI 113k homes >80% AMI

308k homes total
In King County, 2019-2044

State Requires Cities to “Plan for and Accommodate” 
Residential Growth Across Income Levels



Supply:
We Need Housing at All Income Levels

• We have not kept up with population / job growth
• Includes subsidized and market rate housing

• Expanding housing overall relieves pressure on lower-
income units.

• Increasing overall housing supply, even at market-rate 
levels, stabilizes or even marginally decreases nearby rents.



Imbalance Between
Wages & Rents

• Since 2001, inflation-adjusted rents 
have gone up 10 times faster than 
renters' income.
• Competition for too few homes 

drives up prices. 

• At last measure in 2023, a record-
high 22.6 million renters were cost 
burdened across the U.S.
• This is an increase of 2.2m since 

2019



Strategies to Unlock Housing
Local jurisdictions can address some barriers to housing…

• Permitting Process – Time is money; it can take 3-5 years to build new housing!
• Capacity – Land is a limited resource
• Zoning Code – Costs savings through code-based requirement & undoing 

racially disparate impacts
• Incentivize or require affordable housing

…but can only go so far for lower-income units. 

Housing at deeper levels of affordability requires subsidy
To get these vital dollars we all must get 

involved and advocate!



A Shared Housing Response 
• Funding gaps, state planning requirements, 

& housing need are larger than what any 
single jurisdiction can handle alone.

• The market, while intrinsically necessary, 
cannot adequately address affordable 
housing need at the lowest income levels. 

• Complex issues require an "all hands on 
deck“ approach
• We need bold action from government, 

private organizations, nonprofits, investors, 
philanthropy, & residents. 



Conclusion



Thank you!

What is the first word or phrase that 
comes to mind when you hear 

“affordable housing?”

Has your response changed? 

Did you learn anything new? 

Reach out to: brady@housingconsortium.org 

mailto:brady@housingconsortium.org


Looking for Affordable Housing 
Resources?

If you are looking for affordable housing resources, we encourage 

you to contact ARCH, King County Housing Authority, or reference 

city housing resources pages:

• City of Redmond

• City of Bellevue

• City of Kirkland

https://links-2.govdelivery.com/CL0/http:%2F%2Farchhousing.org%2F%3Futm_medium=email%26utm_source=govdelivery/1/01010195fda3612e-2fefc8b5-3711-45bb-906d-4adb7cf9334b-000000/CXxhbw4Hq25TcCka-1mGhnN85TspKCXFuv77l53N5jo=399
https://links-2.govdelivery.com/CL0/http:%2F%2Fkcha.org%2F%3Futm_medium=email%26utm_source=govdelivery/1/01010195fda3612e-2fefc8b5-3711-45bb-906d-4adb7cf9334b-000000/WW0nIQofKrRKz2lnguISB35B9ySMJF3Drw5XIxaEhJ4=399
https://www.redmond.gov/892/Housing-Homelessness-Human-Services
https://www.redmond.gov/892/Housing-Homelessness-Human-Services
https://bellevuewa.gov/city-government/departments/city-managers-office/office-housing/housing-affordability/affordable-housing-resources
https://bellevuewa.gov/city-government/departments/city-managers-office/office-housing/housing-affordability/affordable-housing-resources
https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Human-Services/Human-Services-Resources
https://www.kirklandwa.gov/Government/Departments/Parks-and-Community-Services/Human-Services/Human-Services-Resources
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